Sacramento County Office of Education

21) CSLA

CALIFORNIA SCHOOL
LEADERSHIP ACADEMY

LEADERSHIP LAB: 100-DAY
LEADERSHIP CHALLENGE

Turning short-term wins into long-term success

This year’s theme challenges the idea that
systemic change in schools and districts can
take as long as five to seven years. You and
your team will apply the concepts from
100-Day Leaders: Turning Short Term Wins Into
Long-Term Success in Schools, by Douglas Reeves
and Robert Eaker. You’ll walk away with a plan
for your team’s localized 100-day challenge
centered on addressing an inequity at your

site or within your district.

This Lab is designed for
school and district teams.

June 16, 2024: Orientation 5 -6 PM ¢ June 17 - 18, 2024: Leadership Lab 9:00 AM - 3:15 PM

By participating in this learning lab, you and your team will:

® Spend focused time together developing ® BONUS: Receive exclusive access to
a comprehensive action plan to address SCOE 21 CSLA’'s communities of practice
a priority area specific to your site and and leadership coaching to support the
district, working alongside Doug Reeves implementation of your plan all school year.
and his team. LOCATION: University of CA, Davis,

B Create a plan for a 100-day leadership Conference Center
challenge. focuse.d on equity, collaboration, NG €OST: Two nights hotel and Leadership
and continuous improvement. Lab registration sponsored by SCOE 2| CSLA

® Expand your professional network and
learn from others that have implemented
100-day challenges with success.

Participants responsible for travel and meal

expenses.
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REGISTER NOW MORE INFORMATION
FOR SUMMER 2024 Visit our website: www.scoe.net/21csla

www.scoe.net/21csla Contact us: scoe21csla@scoe.net
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